
The Analytical Warranty System (AWS) is a mission critical application in production for over 
10 years.  Built originally in Gupta SQLWindows (the former name and early release of Team 
Developer), AWS contains 10 libraries, 4 different executables, over 80 forms, and nearly 
7,500 functions.  

AWS customers, or users of the application, include Ford’s Corporate Quality Offices, Design/
Development, Reliability Engineers, Finance and Assembly Plants around the globe. Users 
have the ability to request on-line reports that include a wide range of selection criteria and a 
variety of output formats, as AWS is integrated with a powerful graphics system.

“Our customers are very active on the AWS application,” said Mike Dunfield, IT Supervisor, 
Quality and Warranty Portfolio, Ford Motor Company.  “AWS integrates vehicle and service 
data to provide critical information and analysis regarding warranties, claims, parts and 
services, that in some cases drives business decision directly impacting Ford’s bottom line.” 

The worldwide expansion of this global warranty system included the planned rollout into 
China, Indonesia, Taiwan and Thailand.  In these markets, the application had to support 
double-byte characters.  Expansion of the application into this market was critical in order to 
deliver integrated, worldwide information regarding warranties and claims on Ford vehicles.  

Prior to the availability of Team Developer 5.1, Ford’s only alternative would have been to 
rewrite the AWS application in a new Web-based system from scratch.  Application rewrite 
initiatives for mission critical systems are typically very expensive and lengthy projects that 
often run into serious difficulties that result in scope creep and cost overruns. 

The release of Team developer 5.1 added the functionality to support double-byte characters 
with the support for Unicode.  Unicode support enables applications to display characters 
of any language worldwide. Team Developer 5.1 offers database connectivity support for 
Unicode at the database access level without the need for character set conversions or other 
requirements to support local languages.   

Ford assessed its options and in order to get the functionality to support AWS on different PCs 
in different languages, elected to upgrade the AWS application to Team Developer 5.1 rather 
than rewrite it as a new Web-based system.  

“The transformation to a Web-based system, while a good alternative, was not an option as 
it would be a long and expensive process, which would have been unacceptable from our 
customers’ standpoint,” said Dunfield. “We elected an upgrade path to Team Developer 5.1 
as the relatively quick and easy solution to enable us meet the needs of our customers today 
and well as the foreseeable future.”

The IT group for the Quality and Warranty Portfolio is in the process of compiling and testing 
the AWS application for rollout into the Chinese market over the next several months.  
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• �FORD MOTOR COMPANY, a 
long-time Team Developer 
customer, elected to upgrade 
its business critical Analytics 
Warranty System application to 
Team Developer 5.1 in order 
to expand the application into 
its growing markets in Asia 
Pacific. 

• �Ford required support for 
double-byte characters, which 
became available in Team 
Developer 5.1.

• �By upgrading, Ford did not 
have to rewrite or migrate 
the application – requiring 
retraining for thousands of 
global users – and did not incur 
system downtime or expensive 
new development costs. 
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